Village of Alvo
Regular Board of Trustees Meeting Minutes

Meeting Date and Time
Date of Meeting: February 20, 2024
Time of Meeting: 7:30 PM
Meeting Location
Location of Meeting: Village Of Alvo Hall
135 Main St
Alvo, Nebraska 68304
Meeting Attendees
Present at Meeting: Chairperson: Devon Sullivan
Trustee: Gary Estes
Trustee: Cathina Schueth
Trustee: Roger Paul
Trustee: Larry Langer
Clerk/Treasurer: Amanda Shinkle
Absent: 0
Citizen: Chris Julifs

Absent from Meeting:

The regular meeting of the Board of Trustees of Village of Alvo was called to order at 7:31 PM
on February 20, 2024, at Village of Alvo Hall by Devon Sullivan.

I. Communications of Citizen

No comments by Citizens. Clerk/Treasurer Amanda Shinkle gives notice that Village Office will
not be open Sunday Feb. 25t 2024,

I1. Approval of Agenda
Devon Sullivan motion to amend the agenda to add a secondary executive session to discuss the
Village of Alvo investigation and Alvo volunteer fire department.
Devon Sullivan: Motioned.
Cathina Schueth: Seconded.
Vote: Yes-5, No-0
Motion Carries
The agenda for the meeting was distributed and approved by a majority of those present.

III. Review of Previous Minutes
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Swnuteg__of the previous meeting were reviewed and approved by a majority of those present.

IV. Consideration of New Business

o+

o Agenda item #1. Discuss, consider, and vote to amend Village of Alvo Ordinance No.

20-02, Section 1 to amend the date to March 2024, Section 7 to amend the verbiage to
reflect the recently passed water bill $30.00 penalty fee, an additional 10% penalty of the
total balance for accounts with revolving debt balances from Resolution No. 2024-001 .
and to amend the PASSED AND APPROVED date to Feb 20, 2024 and to vote to
waive three separate days of readings.

An overview of the changes to the ordinance was read to the public and a copy was
available for public viewing and inspection.

Cathina Schueth: Motioned

Gary Estes: Seconded

Vote: Yes-5, No-0
Motion Carries

Agenda item #2. Discuss, consider, and vote to purchase a chainsaw and/or pole saw for
Village of Alvo, in an amount not to exceed $400 for tree maintenance purposes.

The board discussed purchasing a steel chainsaw as they last longer. The board discussed
increasing the price to $500 to ensure a quality product is purchased.

Devon motioned to purchase a chainsaw for the Village of Alvo for maintenance
purposes not to exceed the amount of $500.

Devon Sullivan: Motioned

Cathina Schueth: Seconded.

Vote: Yes-5, No-0
Motion Carries

Agenda item #3. Discuss, consider, and vote to accept Hydro Optimization and
Automation (HOA) Solutions recommendation to the Village of Alvo for programming
and power supply changes for the North well and South well to be blended and alternate.
Proposal in the amount of $1,193.00, payment in full upon completion of work.

Cathina stated that PeopleServices explained that the South well is not operating properly
and with only the North well pumping water it makes the water in the South well sit
which could potentially cause bacteria to build up. The board voted to accept Hydro
Optimization and Automation solutions recommendation and proposal.

Roger Paul: Motioned

Gary Estes: Seconded

Vote: Yes-5, No-0
Motion Carries

Agenda item #4. Discuss, consider, and vote to apply PeopleServices service fees and
Village penalty fees to 310 Harrison St. for tampering and theft of services.
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The board discussed that due to poor communication, approval was given to 3

St. to remove the lock from the water meter without PeopleServices turning the w A s

back on and the replacement meter provided by the village being installed. The Villages™ :*'~
penalty fees for tampering and theft of services were waived due to this poor
communications between all parties involved. However, the board discussed the costs of
PeopleServices emergency fees should be applied to 310 Harrison St. Amanda Shinkle
stated that a bill from January 2024 was received recently, which had the first shut off
Emergency Service fees of $105. Amanda also stated that the Village has not received the
additional billing for the approximate four (4) times PeopleServices responded for this
one incident. The board voted to waive the Villages’ penalty fees and charge
PeopleService Emergency Service fees to 310 Harrison St.

Cathina Schueth: Motioned

Roger Paul: Seconded

Vote: Yes-5, No-0
Motion Carries

Agenda item #5. Discuss, consider, and vote to inquire and potentially obtain legal
services for the Village of Alvo.

The board discussed local lawyers, services, and the Village of Alvo’s need. The board
voted on inquiring with lawyers and potentially obtaining legal services for the Village of
Alvo, including hiring a Village Attorney.

Gary Estes: Motioned

Larry Langer: Seconded

Vote: Yes-5, No-0
Motion Carries

Agenda item #6. Discuss, consider, and vote for the Village of Alvo to obtain a
Municipal website.

The board discussed and agreed upon the need for a Municipal Website. The board voted
on obtaining a Municipal Website for the Village of Alvo.

Roger Paul: Motioned

Larry Langer: Seconded

Vote: Yes-5, No-0
Motion Carries

IV. Reports

Agenda item #7. Village of Alvo Treasurer Report.
Discuss, consider, and vote to approve Village of Alvo payment of the claims, wages, and
taxes.
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Son $421.00(League of Municipalities), $11.15(USPS), $10,000(Maguire Iron),
=" $5,000(Burton Asphalt LLC), $10,000(Burton Asphalt LLC), $5,000(Burton Asphalt
LLC), $6.66(USPS)

Cathina Schueth: Motioned
Roger Paul: Seconded

Vote: Yes- 5, No- 0
Motion Carries
Adjourn to Executive Session for the Discussion of Village of Alvo’s Investigation.

Adjourn to Executive Session for the Workshop with GBE CPA for the Village of
Alvo to improve internal processes and procedures.

Chairperson Devon Sullivan declares to be back into the regular meeting of the Village of
Alvo Board of Trustees at 8:48 P.M. and invites the public back to the remaining portion
of the meeting.

Meeting adjourned at 8:48 P.M. by Devon Sullivan

V. Agenda and Time of Next Meeting

NOTICE IS HEREBY GIVEN that a meeting of the Chairperson and Village Board will be held
at 7:30 PM on April 2", 2024, at:

Village Of Alvo Hall

135 Main St

Alvo, Nebraska

68304

Minutes completed by: Clerk/treasurer Amanda Shinkle.

We, the Village of Alvo Board of Trustees, do hereby certify the above minutes taken by
Amanda Shinkle true and correct to the best of our knowledge and are part of the official records
of this office.

These minutes are condensed for printing purposes.
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