Village of Alvo 1
Emergency Board of Trustees Meeting Minutes

Meeting Date and Time

Date of Meeting: May 20th, 2024
Time of Meeting: 8:00 PM
Meeting Location
Location of Meeting: Village Of Alvo Hall
135 Main St
Alvo, Nebraska 68304
Meeting Attendees
Present at Meeting: Chairperson: Devon Sullivan

Trustee: Gary Estes
Trustee: Cathina Schueth
Trustee: Roger Paul
Trustee: Larry Langer
Citizens: None Present
Absent: Clerk/Treasurer: Amanda Shinkle

The emergency meeting of the Board of Trustees of the Village of Alvo was called to order at
8:00PM on May 20™, 2024, at Village of Alvo Hall by Devon Sullivan.

I. Communications of Citizen
No comments by Citizens.
II. Approval of Agenda

An emergency or urgent public necessity exists that requires immediate action of the Board: the
subjects to be discussed, considered, or voted upon are shown in the agenda.

The meeting was posted at 3 public places. Village if Alvo Hall, Nebraska Diggers, and Grizzly
Holdings.

II1. Agenda-

e Agenda #5. Discussion, consider, and vote on appropriate action to take regarding water
tanks being filled using Village of Alvo hydrants.
Integrate Construction Partners’ water trucks are using Village of Alvo hydrants to
construct a base for a building near I-80. Roger Paul confiscated their equipment when
left attached and unsupervised to a hydrant. Roger then followed the water truck, drove
around Integrate Construction Partners’ worksite, and spoke to a worker and project
manager while there. Roger speculates they were supposed to be using rural water and
mistakenly have been using the villages’ water. Integrate Construction Partners have been



filling up at the hydrants on in the Village of Alvo without permission, this is considered
theft of services. The Board of Trustees discussed the options of pressing charges for theft
of services or entering into a contract to be paid for the water taken by Integrate
Construction Partners. Roger called Jake Phelps with Integrate Construction Partners.
Jake said Integrate Construction Partners would be willing to enter into a contract,
inquiring about the rates to be charged. Roger informed Jake it would have to be
discussed by the Board of Trustees, letting Jake know he would be getting an answer
soon. The Board of Trustees discussed charging at the same rate Lincoln charges .10.5
per gal. Larry Langer tried to call Jeff Clymer with rural water to inquire if Rural Waters
rates were similar, Jeff Clymer did not answer. Cathina Schueth and Devon Sullivan
looked into Saint Louis’s rates as a comparable since this is where the contractor is based
out of. The Board of Trustees agreed to requesting .11 per gallon and entering into a
contract with Integrate Construction Partners. Devon Sullivan called Jake during the
meeting; Jake agreed to pay .11 per gallon for the first 38,000 gallons already used. Jake
requested some time to look into another project Integrate Construction Partners
completed in Nebraska to compare rates for the remainer of their quantity used and for
their proceeding use. When questioned why Integrate Construction Partners were
accessing Village of Alvo hydrants without approval, Jake said they were told by the
general contractor they could use these hydrants. There is speculation that the general
contractor thought the villages’ hydrants were Rural Water.

Enter into contract with Integrate Construction Partners.

Motion: Cathina Schueth, Seconded: Devon Sullivan
Vote: Yes-5, No-0, Absent-0, Motion carries

Meeting adjourned at 8:35 P.M.



